Project-based |
Learning n prC a dynamic classroom approach.
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: ‘ owledge by actively solving real-world

Why Project-based Learning Is Unique

Training is carried out in steps, rather than one long session — mirroring how the participants would
normally execute their projects.

During training, participants learn what they need to know about event types and functions relevant for
the specific project they are about to run. Following training they immediately use that knowledge to set
up and launch their project, which helps participants to maximize the assimilation of the training.

Participants receive dedicated support from a Scanmarket consultant during the entire program,
ensuring projects are executed according to best-practice guidance with help available throughout the
project.

A Program Optimiged for Your Learning

Phase 1: eRFx Phase 2: eAuction
Introduction, real Users run actual Report, analysis, Introduction, real Users run actual Report, analysis,
examples, training, event with full summary examples, training, event with full summary
best-practice support best-practice support
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A Phased Structure for eRFx

The project phases include several virtual training sessions, followed by practical applications, and then
review loops, enabling an active approach to learning.

.
Project phases
o (2] © (4] (5] (6] o o ©
Project identification Introduction Project review Event creation Euent creation Event review Event feedback Finalige & issue Monitoring &
Participants to webinar Each participant is webinar Participants to Scanmarket to webinar event evaluation webinar
identify an upcoming Scanmarket togive to share the initial 11 consultancy  finalige building the  review the eRFx in 1:1 consultancy Evuent to go live. 1:1 session between
project and share basic training on draft of the eRFx sessiontoreview  eRFx, Scanmarket detail. session with the participant and
overall project which event type to  incl. materials they the tender the to support on an ad buyer for a final Scanmarket post
complexity, use and an overview are going to build in  participant has set hoc basis. review (if go-live to go through
characteristics&  onhow tosetupthe thesystem, with up to fine tune it needed). event monitoring,
tender documents  questionnaire/price Scanmarket to and prepare it for messaging,
with Scanmarket for list. Participants can evaluate. being sent out to the reporting, Q&A etc.
preparation then start to build suppliers.
the eRFxin the
system.
Timeline 5 weeks
5 60 5 90 5 5 90 5 60
days min days min days days min days min
Scanmarket facilitated webinar Participant work Scanmarket work Gateway

With one-to-one consultancy support, buyers begin their own RFI/RFQ events directly in the system.

The consultancy support can be used for:
« Checking over the draft event to make recommendations on setup and utilized features.

« Beapoint of support during the event for any queries the buyers may have in relation to best
practice running of events

« Assist with excel-based reporting options after the event

« Make brief recommendations on next possible steps after the event - i.e., awarding the business to

a supplier or progressing to an eAuction

500+ Customers Chose Scanmarket!
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